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Borrower Acknowledgement/Notice to Mortgage Applicant: You must have this form completed either by 
your local municipality building code enforcement department or your HUD 203k consultant, if applicable. Your 
mortgage lender may not permit the scheduling of your closing without verification of required permits, for 
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Borrower: Test Client Address: 9419 Five Forks St Consultant: David Aldridge

9419 Five Forks - Liquidation Sale

Inspection Date: 01/15/2021 Consultant: David Aldridge

Applicant:
Test Client
(454) 333-1234

Property Address:
9419 Five Forks St,
San Antonio, Texas, 78245

Lender:
Easy Mortgage

Construction Categories, Items & Costs (Construction Cost Estimate)
Material: Tax: Labor: Total:

1. Masonry $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

2. Siding $14000.00 $0.00 $0.00 $14000.00

Repair Item Repair
Class

M.Unit M.Qty M.Cost M.Tax L.Unit L.Qty L.Cost Sub Total

1 Repair loose damaged siding,
soffits, trim
..   Location: Exterior
Repairer: Contractor

M LS 1 14000.00 0.00 select
ed

0 0.00 14000.00

.. Repair Notes: Repair (add missing) siding, soffits, and trim at all exterior walls where missing to match existing.

2. Siding Totals: 14000.00 0.00 0.00 14000.00

Category Details
Contractor to repair board siding, soffits, fascia, and trim with favorable site conditions. Remove damaged siding, fascia, soffits, and
trim. Replace and seam seal damaged or missing weather barrier. Fabricate, fit, secure and seal replacement siding. Finishing not
included. Includes planning, equipment and material acquisition, area preparation and protection, setup, cleanup. Cost to load and
haul away old materials, installation waste and associated debris.

___________________________________________________________________
Material: Tax: Labor: Total:

3. Gutters/Downspouts $1900.00 $0.00 $0.00 $1900.00

Repair Item Repair
Class

M.Unit M.Qty M.Cost M.Tax L.Unit L.Qty L.Cost Sub Total
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Borrower: Test Client Address: 9419 Five Forks St Consultant: David Aldridge

1 Replace bad gutters &
downspouts.
..   Location: Exterior
Repairer: Contractor

M EA 1 1900.00 0.00 EA 0 0.00 1900.00

.. Repair Notes: Repair/replace defective gutters in all exterior areas.

3. Gutters/Downspouts Totals: 1900.00 0.00 0.00 1900.00

Category Details
Contractor to repair/replace defective gutters with favorable site conditions. Layout, fabricate and secure rain gutters to roof (rafter)
framing. Achieve proper drainage slope. Seam and seal corners and edges. Includes planning, equipment and material acquisition,
area preparation and protection, setup and cleanup. Costs to load and haul away old materials, installation waste and associated
debris included.

___________________________________________________________________
Material: Tax: Labor: Total:

4. Roof $550.00 $0.00 $0.00 $550.00

Repair Item Repair
Class

M.Unit M.Qty M.Cost M.Tax L.Unit L.Qty L.Cost Sub Total

1 Repair damaged roofing
..   Location: Exterior
Repairer: Contractor

M EA 1 550.00 0.00 EA 0 0.00 550.00

.. Repair Notes: Replace missing shingles and flashing at roof (using shingles to match existing as close as possible)

4. Roof Totals: 550.00 0.00 0.00 550.00

Category Details

___________________________________________________________________
Material: Tax: Labor: Total:

5. Shutters $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

6. Exteriors $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

7. Walks $1600.00 $0.00 $0.00 $1600.00

Repair Item Repair
Class

M.Unit M.Qty M.Cost M.Tax L.Unit L.Qty L.Cost Sub Total

1 Pour new walk
..   Location: Exterior
Repairer: Contractor

M SF 1 1600.00 0.00 SF 0 0.00 1600.00

.. Repair Notes: Contractor to replace damaged sidewalk in front. Cost includes removal of existing sidewalk in front,
on site setup, site preparation, job completion, trash removal and work area cleanup.

7. Walks Totals: 1600.00 0.00 0.00 1600.00

Category Details

___________________________________________________________________
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Borrower: Test Client Address: 9419 Five Forks St Consultant: David Aldridge

Material: Tax: Labor: Total:
8. Driveways $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

9. Painting (Ext.) $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

10. Caulking $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

11. Fencing $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

12. Grading/Landscaping $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

13. Windows $1000.00 $0.00 $0.00 $1000.00

Repair Item Repair
Class

M.Unit M.Qty M.Cost M.Tax L.Unit L.Qty L.Cost Sub Total

1 Install new vinyl thermal pane
double hung window w/screen
..   Location: Living Room
Repairer: Contractor

M EA 1 700.00 0.00 EA 0 0.00 700.00

.. Repair Notes: Replace broken window in living room.

2 Replace cracked/broken glass.
..   Location: Kitchen
Repairer: Contractor

M LS 1 300.00 0.00 EA 0 0.00 300.00

.. Repair Notes: Contractor to replace glass with favorable site conditions. Remove broken glass, putty and existing
glazing points. Install new glass pane and glazing points. Fill, level and smooth glazing compound.

13. Windows Totals: 1000.00 0.00 0.00 1000.00

Category Details
Contractor to install new vinyl windows with favorable site conditions in living room. Set unit in rough opening. Shim to achieve level
and plumb placement. Set jamb edges flush to finished wall surface. Secure unit to rough opening framing. Insulate perimeter and
secure house wrap at window as appropriate. Repair of exterior and interior surfaces is not included. Includes planning, equipment
and material acquisition, area preparation and protection, setup and cleanup.

___________________________________________________________________
Material: Tax: Labor: Total:

14. Weatherstrip $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

15. Doors (Ext.) $0.00 $0.00 $0.00 $0.00
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Borrower: Test Client Address: 9419 Five Forks St Consultant: David Aldridge

___________________________________________________________________
Material: Tax: Labor: Total:

16. Doors (Int.) $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

17. Partition Wall $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

18. Plaster/Drywall $5200.00 $0.00 $0.00 $5200.00

Repair Item Repair
Class

M.Unit M.Qty M.Cost M.Tax L.Unit L.Qty L.Cost Sub Total

1 Repair/replace defective wall/
ceiling finish
..   Location: All Areas
Repairer: Contractor

M EA 2 2600.00 0.00 EA 0 0.00 5200.00

.. Repair Notes: Repair all damage drywall surface areas on walls/ceilings in all affected areas.

18. Plaster/Drywall Totals: 5200.00 0.00 0.00 5200.00

Category Details
Contractor to replace damaged sheetrock with favorable site conditions. Remove existing drywall surface. Layout, fabricate and fit
drywall sheets. With up to 1 cutout per 100 SF. Secure to framing per manufacturer specifications. Includes planning, equipment and
material acquisition, area preparation and protection, setup and cleanup. Costs to load and haul away old materials, installation waste
and associated debris.

___________________________________________________________________
Material: Tax: Labor: Total:

19. Decorating $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

20. Wood Trim $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

21. Stairs $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

22. Closets $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

23. Wood Floors $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
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Borrower: Test Client Address: 9419 Five Forks St Consultant: David Aldridge

Material: Tax: Labor: Total:
24. Finished Floors $2900.00 $0.00 $0.00 $2900.00

Repair Item Repair
Class

M.Unit M.Qty M.Cost M.Tax L.Unit L.Qty L.Cost Sub Total

1 Install new laminate flooring
..   Location: Interior
Repairer: Contractor

M LS 1 2900.00 0.00 0 0.00 2900.00

.. Repair Notes: Contractor to replace laminate flooring in the kitchen, dining, hall way, and both bathrooms. (Cost
includes $2/SF allowance for flooring)

24. Finished Floors Totals: 2900.00 0.00 0.00 2900.00

Category Details
Contractor to install new laminate flooring with favorable site conditions in the kitchen, dining, hallway, and bathroom areas. Measure
and layout seam locations. Install underlayment. Cut, fit and secure laminate flooring. Includes planning, equipment and material
acquisition, area preparation and protection, setup and cleanup. Costs includes load and haul away old materials, installation waste
and associated debris.

___________________________________________________________________
Material: Tax: Labor: Total:

25. Ceramic Tile $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

26. Bath Accessories $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

27. Plumbing $1200.00 $0.00 $2000.00 $3200.00

Repair Item Repair
Class

M.Unit M.Qty M.Cost M.Tax L.Unit L.Qty L.Cost Sub Total

1 Install new toilet
..   Location: Bath 1
Repairer: Contractor

M EA 2 600.00 0.00 EA 0 0.00 1200.00

.. Repair Notes: Replace damaged commodes in both bathrooms.

2 Plumbing : other
..   Location: All Areas
Repairer: Contractor

M EA 0 0.00 0.00 EA 1 2000.00 2000.00

.. Repair Notes: Licensed plumber to provide certification of satisfactory condition.

27. Plumbing Totals: 1200.00 0.00 2000.00 3200.00

Category Details
Contractor to replace toilet with favorable site conditions. Drain, remove and dispose of existing toilet. Fit new unit with new wax ring
and new water supply connector. Includes planning, equipment and material acquisition, area preparation and protection, setup and
cleanup. Costs to load and haul away old materials, installation waste and associated debris included.

___________________________________________________________________
Material: Tax: Labor: Total:

28. Electrical $0.00 $0.00 $2000.00 $2000.00

Repair Item Repair
Class

M.Unit M.Qty M.Cost M.Tax L.Unit L.Qty L.Cost Sub Total
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Borrower: Test Client Address: 9419 Five Forks St Consultant: David Aldridge

1 Licensed electrician to provide
certification of satisfactory
condition
..   Location: All Areas
Repairer: Contractor

M EA 0 0.00 0.00 EA 1 2000.00 2000.00

28. Electrical Totals: 0.00 0.00 2000.00 2000.00

Category Details
San Antonio City Public Services to provide electrical service to the residence, contractor/electrician to provide certification of
satisfactory condition.

___________________________________________________________________
Material: Tax: Labor: Total:

29. Heating $3400.00 $0.00 $0.00 $3400.00

Repair Item Repair
Class

M.Unit M.Qty M.Cost M.Tax L.Unit L.Qty L.Cost Sub Total

1 Heating/Cooling: Install new
central air conditioning system
..   Location: Exterior
Repairer: Contractor

M LS 1 3400.00 0.00 EA 0 0.00 3400.00

.. Repair Notes: Replace existing HVAC.

29. Heating Totals: 3400.00 0.00 0.00 3400.00

Category Details
Contractor to install new split system air conditioner with favorable site conditions. Install new 240V 20A circuit. Mount and secure
condenser to new pad. Fabricate pass through. Connect air handlers and mount unit. Connect, insulate and enclose lines between
condenser air handler. Connect control panel and power source. Charge condenser with up to 12 lbs of R410a refrigerant. Verify
proper operation. Includes planning, equipment and material acquisition, area preparation and protection, setup and cleanup.

___________________________________________________________________
Material: Tax: Labor: Total:

30. Insulation $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

31. Cabinetry $4400.00 $0.00 $0.00 $4400.00

Repair Item Repair
Class

M.Unit M.Qty M.Cost M.Tax L.Unit L.Qty L.Cost Sub Total

1 Vanities
..   Location: Bath 1
Repairer: Contractor

M EA 2 2200.00 0.00 EA 0 0.00 4400.00

.. Repair Notes: Replace vanities, sinks, and vanity fixtures in both bathrooms.

31. Cabinetry Totals: 4400.00 0.00 0.00 4400.00

Category Details
Contractor to install bathroom vanity with favorable site conditions. Fabricate plumbing cutouts in back panel. Level and secure vanity
to wall. Scribe exposed panel edge to wall surface or apply molding at edge. Assemble, install drawers and hardware. Includes
planning, equipment and material acquisition, area preparation and protection, setup and cleanup. Costs to load and haul away old
materials, installation waste and associated debris included.

___________________________________________________________________
Material: Tax: Labor: Total:
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Borrower: Test Client Address: 9419 Five Forks St Consultant: David Aldridge

32. Appliances $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

33. Basements $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

34. Cleanup $0.00 $0.00 $0.00 $0.00

___________________________________________________________________
Material: Tax: Labor: Total:

35. Miscellaneous $0.00 $0.00 $0.00 $0.00

___________________________________________________________________

Copyright 2015 NAFHAC/Genesis Construction Cost Estimate Page 7/8

SAMPLE
 O

NLY



Borrower: Test Client Address: 9419 Five Forks St Consultant: David Aldridge

Project Construction and Fee Estimate
9419 Five Forks - Liquidation Sale

Construction Categories Total $

   Section 1  Masonry  0.00

   Section 2  Siding  14000.00

   Section 3  Gutters/Downspouts  1900.00

   Section 4  Roof  550.00

   Section 5  Shutters  0.00

   Section 6  Exteriors  0.00

   Section 7  Walks  1600.00

   Section 8  Driveways  0.00

   Section 9  Painting (Ext.)  0.00

   Section 10  Caulking  0.00

   Section 11  Fencing  0.00

   Section 12  Grading/Landscaping  0.00

   Section 13  Windows  1000.00

   Section 14  Weatherstrip  0.00

   Section 15  Doors (Ext.)  0.00

   Section 16  Doors (Int.)  0.00

   Section 17  Partition Wall  0.00

   Section 18  Plaster/Drywall  5200.00

   Section 19  Decorating  0.00

   Section 20  Wood Trim  0.00

   Section 21  Stairs  0.00

   Section 22  Closets  0.00

   Section 23  Wood Floors  0.00

   Section 24  Finished Floors  2900.00

   Section 25  Ceramic Tile  0.00

   Section 26  Bath Accessories  0.00

   Section 27  Plumbing  3200.00

   Section 28  Electrical  2000.00

   Section 29  Heating  3400.00

   Section 30  Insulation  0.00

   Section 31  Cabinetry  4400.00

   Section 32  Appliances  0.00

   Section 33  Basements  0.00

   Section 34  Cleanup  0.00

   Section 35  Miscellaneous  0.00

   Section 1 - 35 Construction Cost SUBTOTAL  $40150.00 

Fee Name Fee Details Total $

Draw Fees 3 Draws at 200.000   600.00

Mileage Fee 19 Miles at 0.545 * 3 trips  31.07

Work Write-up Based upon $40k in repairs  700.00

Feasibility
Inspection

Paid including mileage  110.36

TOTAL Fee Grand Total  $ 1,441.43

Sub Total Name Notes GRAND Total

Construction
Subtotal

  $40150.00

Contingency
Amount

20%   $8030.00

Fee Total Fee Grand Total  $ 1,441.43
Grand Total  $ 49,621.43

CONSULTANT SIGNATURE: _______________________________________________

Date of Signature: 05-18-2021

Powered by TCPDF (www.tcpdf.org)

Copyright 2015 NAFHAC/Genesis Construction Cost Estimate Page 8/8

SAMPLE
 O

NLY



 

Consultant Services Agreement
This Agreement is made on 05-18-2021 between the Consultant and Client/Borrower. The Client hereby desires
to engage the Consultant to perform services required to implement on HUD's Mortgage Insurance Program as
it pertains to the architectural concerns for the Property located below. 

Borrower/Client:  Test Client
Client Phone:  
Client Address:  1234 Unknown Street,  Helotes, Texas, 78023
Consultant Name:David Aldridge

IT IS MUTUALLY UNDERSTOOD AND AGREED AS FOLLOWS:

1. INITIAL WALK-THROUGH AND FEASIBILITY STUDY. The Consultant will accompany the Client(s) (or the

Client(s)'s agent and/or contractor) during a walk-through of the property, during which the property will be initially

analyzed for compliance with the 203(k) Rehabilitation Mortgage Insurance Program. The Consultant will

recommend repairs, modifications that, in the Consultant's opinion, will be necessary to comply with the 203(k)

program requirements. Consultant will assist the Client(s) with determining the project is feasible and the obtaining

of a contractor by providing a preliminary work write-up and contractor bid package that describes the proposed

rehabilitation and identifies the line item work and estimated cost of the project. The fee for the preliminary work

write up and contractor bid forms will be deducted from the fee for the Work Write Up. The total fee charged at the

time of this initial walk-through includes the fee for the feasibility study. 

2. WORK WRITE-UP AND DRAW REQUEST. The Consultant will assure that the Specifications of Repairs and the

Draw Request are properly prepared and delivered to the lender in accordance with HUD requirements and

according to "time is of the essence" principles. The Client(s) and the Consultant are aware that on HUD-owned

properties where the Client(s) has been awarded the bid, that the architectural exhibits, the Specifications of Repairs,

and the Draw Request from should be delivered to the Lender within 15 calendar days from the award date of the bid.

The Consultant shall assist the borrower by providing any and all exhibits required by the lender as licensed. 

3. INSPECTIONS. The Consultant will track, monitor, and review all inspections performed on the property prior to

closing. This includes, but is not limited to, mechanical inspections, engineering inspections, termite inspections, and

local government inspections. Client(s) guarantees that the Consultant will be exclusive firm employed to perform

Draw Inspections that will occur after the closing of the loan. Client(s) further agrees to a home inspection to be

performed by Consultant (or other employee of firm) as per HUD-92564-CN. This inspection will be completed

according to the licensing requirements of the State of Texas and / or the Texas Real Estate Inspector Standards of

Practice.  This inspection may occur before, during or after the consultation appointment. 

4. AGREEMENT DURATION. The Consultant will perform all services described herein, from the date of this
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agreement to the closing of the loan with the Lender. With the approval of the Lender, this agreement can be

terminated with the mutual consent of the parties.

5. INDEMNIFICATION. For work performed by the Consultant or contracted to third parties by the Consultant

during this agreement, or after termination of this agreement, the Client(s) agrees to indemnify, defend, and hold

harmless the Consultant, or his/her employees, of and from all claims, actions, demands, damages, liability, and costs

attendant to defending against the same brought or made for on account of any injuries or damages sustained by any

person or persons or property, arising out of or occasioned by the acts of the Consultant, or his/her agents or

employees. David Aldridge and Bluebonnet Inspection Services shall not be held responsible for any additional work

required after our initial inspection of the property. David Aldridge and Bluebonnet Inspection Services will assume

no liability over the amount invoiced in any case.

6. CONSULTANT FEE. A non-refundable fee of $400 is charged for the services of Initial Walk-through and

Feasibility Study described in this agreement. The release of said fee is due at or before the time of the appointment to

Consultant from client(s). Three hundred dollars ($300.00) of the fee paid for the Initial Walk-through and Feasibility

Study will be deducted from the total due for the Work Write Up. The fee for the Work Write Up Package will be due

from client(s) prior to release of the paperwork to the lender. Once the Work Write Up has been delivered, client(s)

will be provided 1 (one) revision to the scope of work at no extra cost. Any future revisions based on changes to the

scope of work or cost of the repairs will require a payment of $100 payable before the changes are completed. Any

balance due shall be paid before loan closing. The 203(k) loan, if funded, may include financing of this Consultant fee.

If financed, said fee will be credited to Client(s) for the amount prepaid to Consultant by Client(s) with any balance

due to consultant disbursed to Consultant. There is also an additional $25 charge for any returned checks. Any unpaid

balances are charged at the rate of 1.5% per month after 30 days of loan closing. Any and all collection cost shall be

the responsibility of the Client(s). The client(s) agrees to pay the Work Write Up fee based on the total repair amount

of the project prior to delivery of this report. The total fee for the Work Write-Up is as follows:

Repairs less than $ 7,500 Fee of $ 450 

Repairs between $ 7,501 and 15,000 Fee of $ 550 

Repairs between $ 15,001 and 30,000 Fee of $ 650 

Repairs between $ 30,001 and 45,000 Fee of $ 750 

Repairs between $ 45,001 and 60,000 Fee of $ 800 

Repairs between $ 60,001 and 75,000 Fee of $ 850 

Repairs between $ 75,001 and 100,000 Fee of $ 950 

Repairs between $100,001 and 125,000 Fee of $1000 

Repairs between $125,001 and 140,000 Fee of $1250 

Repairs between $140,001 and 180,000 Fee of $1400 

Repairs between $180,001 and up Fee of $2000 
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An additional fee of $50 will be assessed on the total Work Write-Up cost and all draw inspection fees for each

additional unit within the deeded property (up to a HUD maximum of a four family dwelling)

7. DEFAULT. If the Client(s) fails to pay the monies due under this agreement, the Client(s) will pay the Consultant's

costs to collect the monies due under this agreement, including (but not limited), its reasonable attorney's fee, expert

witness fees, and cost of suit. 

8. DISPUTE RESOLUTION. Client(s) agrees that any claim, for negligence, breach of contract or otherwise, be made

in writing and reported to Company within ten (10) business days of discovery. Client(s) further agrees to allow

Company the opportunity to re-inspect the claimed discrepancy, with the exception of emergency conditions, before

Client(s) of Client(s)'s agents, employees, or independent contractor repairs, replaces, alters, or modifies the claimed

discrepancy. Client(s) understands and agrees that any failure to notify Company as stated above shall constitute a

waiver of any and all claims Client(s) may have against the company. Any legal action must be brought within one (1)

year from the date of the inspection. Failure to bring said action within one (1) year of the date of the inspection is a

full and complete waiver of any rights, actions or causes of actions that may have arisen therefrom. Time is expressly

of essence herein. This time period maybe shorter that otherwise, provided for by law. Any dispute, controversy,

interpretation or claim including claims for, but not limited to, breach of contract, any form of negligence, fraud, or

misrepresentation arising out of, from or related to, this contract or arising out of, from or related to inspection or

inspection report shall be submitted to final and binding arbitration under the Rules and Procedures of the expedited

Arbitration of Home Inspection Disputes of Construction Arbitration Services Inc. The decision of the Arbitrator

appointed thereunder shall be final and binding and judgment on the Award may be entered in any Court of

competent jurisdiction. 

9. INFORMATION RELEASE. The client(s) herein understands and approves the release of all documentation

relating to this agreement to other parties associated with the closing of escrow on the loan and / or rehabilitation of

the property and to all parties related to funding aspect. Client(s) grants permission to the Consultant to use

photographs taken in connection with this consulting agreement in advertising and promotional material.

10. CLIENT(S)'S ATTENDANCE. The inspection service is conducted at the property. The physical on-site inspection

of the property is a very valuable time of exchange of information between the Company and the Client(s). Any

particular concern of the client(s) must be brought to the attention of the Company before the inspection begins. The

written report will not substitute for client(s)'s personal presence during the inspection. It is virtually impossible to

fully profile any building with any reporting system. Unless Client(s) attends and participates in the inspection process

itself, the client(s) will have no chance of gaining all of the information that is offered. If Client(s) does not attend the

inspection, this Agreement becomes effective upon commencement of the Inspection. 
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11. ADDITIONAL FEES AND PROVISIONS. Additional fees may be charged for the following services: 

* Additional photographs at $25 per set

* Desired changes in the scope of work requiring a new Specifications or Repairs at $100 minimum.

* Preparation of change orders at $100 each minimum (to be paid from available contingency reserve funds or by

client(s) as needed)

* Any additional inspections that may become necessary at $150 minimum

* Contractor Bid Meeting to introduce prospective contractors and client(s) at the property; facilitating the bidding

process $200

12. Introduction to Contractors. Consultant may provide at the request of the client(s) a list of qualified contractors

who may be interested in bidding on the project. Any introductions that we facilitate between you and proposed

contractor(s) is merely that- an introduction. It is not a recommendation, endorsement or guarantee of quality or

performance. You should also seek out contractors on your own. We always recommend you perform your own due

diligence (reference checking, etc.) on any contractor you plan to hire. Please pursue your interviews and negotiations

with contractor(s) using your own judgment. Client(s) accept the above disclaimer and agree to hold harmless

Consultant, their staff and offices for any actions of the contractor(s) retained. The contractors on the Consultant's

list have successfully completed one or more 203k renovation projects within the past 6 months. That being said,

different lenders have different validation criteria- a contractor who may be considered qualified and approved by

one lender may fail to be accepted by another. As a 203k consultant, it is neither our responsibility nor obligation to

provide contractors for client(s) renovation project. We provide this introduction as a courtesy to help expedite your

renovation project.

13. CLIENT AGREES that this agreement will remain enforced for this and all future evaluations of this property for

this borrower (including draw inspection services) and that signature of one party binds all parties to this agreement.

I ACKNOWLEDGE AND CONFIRM MY ACCEPTANCE OF THIS AGREEMENT:

___________________________________
Borrower Signature                            Date

___________________________________
Borrower Signature                            Date

 ___________________________________
Consultant Signature                            Date 05-18-2021
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Fee Details 
 

 

 

FEES INCLUDED IN ESCROW

Fee Name Fee Details Total $

Draw Fees 3 Draws at 200.000   600.00

Mileage Fee 19 Miles at 0.545 * 3 trips  31.07

Work Write-up Based upon $40k in repairs  700.00

Feasibility Inspection Paid including mileage  110.36

TOTAL Fee Grand Total  $ 1,441.43

FEES PAID BY BORROWER

Fee Name Fee Details Total $

Draw Fees 3 Draws at 200.000   600.00
Mileage Fee 19 Miles at 0.545 * 3 trips  31.07

Work Write-up Based upon $40k in repairs  700.00
Feasibility Inspection Paid including mileage  110.36

TOTAL Fee Grand Total  $ 1,441.43

CONSULTANT SIGNATURE: _______________________________________________

Date of Signature: 05-18-2021
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9419 Five Forks St, 
San Antonio, Texas 78245

Test Client  

INITIAL

David Aldridge

Easy Mortgage

05-18-2021

$ 0.00
$ 14000.00
$ 1900.00
$ 550.00

$ 0.00
$ 0.00

$ 1600.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00

$ 1000.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00

$ 5200.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00

$ 2900.00
$ 0.00
$ 0.00

$ 3200.00
$ 2000.00
$ 3400.00

$ 0.00
$ 4400.00

$ 0.00
$ 0.00
$ 0.00
$ 0.00

$ 40150.00

$ 8030.00 20
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                 Identity of Interest Certification Letter 

Property Address:  

Borrower’s Name:  

FHA Loan No:  

Lender  Name:   
 
 

"I hereby certify that I have carefully inspected this property for compliance with the general 
acceptability requirements (including health and safety) in Handbook 4905.1. I have required 
as necessary and reviewed the architectural exhibits, including any applicable engineering and 
termite reports, and the estimated rehabilitation cost and they are acceptable for the 
rehabilitation of the property. I have no personal interest, present or prospective, in this 
property, applicant or proceeds of the mortgage. I also certify that I have no identity-of-interest 
or conflict-of interest with the borrower, seller, lender, realtor, appraiser, plan reviewer, 
contractor or subcontractor. To the best of my knowledge, I have reported all items requiring 
correction and that the rehabilitation proposal now meets all HUD requirements for 
Rehabilitation Mortgage Insurance." 

Warning: HUD will prosecute false claims and statements. Conviction may result in 
criminal and/or civil penalties. 

 

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C 3729, 3802). 

 

 

 

 

 

 

Consultants Signature:_____________________________                       Date:__________ 

Consultants Name(Printed) :_________________________ 

 

9419 Five Forks St,  San Antonio, Texas 78245

Test Client

 

David Aldridge

Easy Mortgage

05-18-2021

Consultant ID#: x6992
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Sum:

General/Primary/Sub Contractor (Contractor)

Subject Property Street Address

Subject Property City Subject Property State Subject Property Zip Code

Test Client  $40150.00

1234 Unknown Street, 

Helotes Texas 78023

454 333-1234  

Handy Contractors for you/Handy Contractor

1234 Somewhere 

San Antonio Texas 78250

210 123-4567  
IT IS MUTUALLY UNDERSTOOD AND AGREED AS FOLLOWS:

THIS AGREEMENT (“Agreement”) made this date by and between Homeowner/Borrower and

Contractor is for the rehabilitation of the Subject Property listed above (herein after referred to as “Property”) that

has applied for an FHA mortgage under Section 203(k) of the National Housing Act by FHA approved Lender

(“Lender”) . The Homeowner/Borrower agrees to pay the Contractor the Sum indicated above, which includes all

sales tax due by law, for completion of all work and the supply of all materials included in this Agreement (“Work”),

together with such increase or decreases in the contract price and scope of Work as may be approved in writing by the

Lender(“Change Order”), and in accordance with all terms and conditions of this Agreement. Contractor agrees to

perform and complete the Work and that the Work shall begin on March 15, 2021, or as soon as practical, but in no

event later than thirty (30) days from the loan closing; and will be completed by July 12, 2021, but in no event later

than one hundred eighty (180) days from the loan closing. The Agreement documents consist of the materials as

described below, and include but are not limited to, the Contractor’s Estimate, any Drawings and any additional

Documents, all attached as Schedule “A”: General Provisions

1.  AGREEMENT DOCUMENTS:

Work not covered by this Agreement will not be required unless it is required by reasonable inference as being

necessary to produce the intended result.  Notwithstanding the foregoing and for the sake of clarity, given

Contractor’s greater knowledge and skill by comparison to Borrower, if a reasonable person would understand

material or work to be included or contemplated within the scope of the Work that is specifically included herein,

although not specifically set forth, it shall be deemed included and Contractor accepts responsibility for all such items

and apprising Borrower of same. By executing this Agreement, Contractor represents that he/she has visited the

Property and understands local conditions, including state and local building regulations and conditions under which

the Work is to be performed.  If Borrower and Lender do not close on the loan contemplated herein, this Agreement

shall be null and void and of no force or effect.
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2.  BORROWER: 

Unless otherwise provided for in this Agreement, the Borrower shall secure and pay for necessary easements,

exceptions from zoning requirements, or other actions which must precede the approval of a permit for this project. If

Borrower fails to do so, then this Agreement is void and of no effect. If the Contractor fails to correct defective work

or persistently fails to carry out the Work in accordance with this Agreement, the Borrower may order the

Contractor in writing to stop such Work, or a part of the Work until the cause for the order has been eliminated

3.  CONTRACTOR: 

The Contractor shall perform and supervise and direct all aspects of the Work, including but not limited to the Work

performed by any subcontractors. He/she shall use the best skill and attention and shall be solely responsible for all

construction methods and materials and for coordinating all portions of the Work. Unless otherwise specified in this

Agreement, the Contractor will provide for and/or pay for all labor, materials, equipment, tools, machinery,

transportation, and other goods, facilities, and services necessary for the proper execution and completion of the

Work, subject only to the payments to be made to the Contractor as provided for herein. The Contractor shall

maintain order and discipline among employees and subcontractors and shall not assign anyone unfit for the task. The

Contractor warrants to the Borrower that all materials and equipment incorporated are new and that all Work shall

be of good quality and free of defects or faults. The Contractor shall pay all sales and all other taxes related to the

Work and shall secure and pay for building permits, fees, inspections and licenses necessary for the completion of the

Work unless otherwise specified in this Agreement. The Contractor shall indemnify and hold harmless the Borrower

and Lender from and against all claims, damages, losses, expenses, legal fees or other costs arising or resulting from

the Contractor’s performance of the Work or provisions under this Agreement. The Contractor is responsible for,

and indemnifies the Borrower and Lender against, acts and omissions of employees, subcontractors and their

employees, or others performing the Work under this Agreement with the Contractor. The Contractor shall comply

with all rules, regulations, laws, ordinances and orders of any public authority or HUD inspector bearing on the

performance of the Work. The Contractor shall provide shop drawings, samples, product data or other information

provided for in this Agreement, where necessary or reasonable to do so.

4.  SUBCONTRACTOR:  

Any and all necessary or desired subcontractors needed to adequately perform under this Agreement shall be selected

and contracted by the Contractor, except that the Contractor shall not employ any subcontractor to whom the

Borrower or Lender may have a reasonable objection, nor will the Contractor be required by the Borrower to employ

any subcontractor to whom the Contractor has a reasonable objection.  All subcontractors shall be duly licensed and

bonded to perform that portion of the Work required of them.

5. WORK BY OWNER OR OTHER CONTRACTOR:
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The Borrower reserves the right to perform work related to his home, but which is not a part of this Agreement, and

to award separate contracts in connection with other portions of another project not detailed in this Agreement. All

contractors and subcontractors will be afforded reasonable opportunity for the storage of materials and equipment by

the Borrower and by each other. Any costs arising by defective or ill-timed work or storage will be borne by the

responsible party.

6.  BINDING ARBITRATION: 

Claims or disputes relating to this Agreement shall be resolved by the Construction Industry Arbitration Rules of the

American Arbitration Association (AAA) unless both parties mutually agree to other methods. The notice of the

demand for arbitration must be served on and filed in writing with the other party to this Agreement and with the

AAA and must be made in a reasonable time after the dispute has arisen. The award rendered by the arbitrator(s)

will be considered final and judgment may be entered upon it in accordance with applicable law in any Court having

jurisdiction thereof.

7.  CLEANUP AND TRASH REMOVAL: 

The Contractor shall keep the owner’s residence free from waste or rubbish resulting from the Work. All waste,

rubbish, tools, construction materials, and machinery will be removed promptly after completion of the Work by the

Contractor.

8.  TIME: 

With respect to the scheduled completion of the Work, TIME IS OF THE ESSENCE.  If the Contractor is delayed at

anytime in the progress of the Work by approved Change Orders, as defined hereinafter, fire, labor disputes, acts of

God or other causes beyond the Contractor’s control, the completion schedule for the Work or affected parts of the

Work may be extended by the same amount of time caused by the delay with an approved Change Order. The

Contractor must begin Work as soon as practical but in no event later than thirty (30) days after loan closing and will

not cease Work for more than thirty (30) consecutive days.  All Work must be completed by July 12, 2021, but in no

event later than within One Hundred and Eighty (180) days from the closing of the loan. 

9.  TIME TO COMPLETE:  

A final Compliance Inspection Report from the approved Appraiser stating all Work has been satisfactorily

completed, Contractor’s Lien Release and the Borrower’s Letter of Completion must be received by the Lender

within two weeks of completion or  One Hundred and Eighty (180) days of the date of the note, whichever is earlier. 
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If, for whatever reason, the final inspection verifying that all Work is completed is not received within One Hundred

and Eighty (180) days of the date of the note, the Lender has the right to make a principal reduction payment with the

funds being held in escrow.  If the funds held in escrow are used to make a principal reduction, the final payment to

the Contractor will not be available from the Lender unless the Lender has agreed in writing through an approved

Change Order to extend such time. 

10. PAYMENTS AND COMPLETION:    Funds for the renovation are released per the executed draw agreement All

requests for funds should be submitted to the FHA 203k Consultant assigned to the specific job. The Lenders

construction administrator will be identified to the borrower shortly after closing.  This information will also be

released to the consultant.  Contractor can obtain this information from either of these parties.

11. WITHHOLDING OF FUNDS: 

Payments may be withheld because of: (1) defective Work not remedied; (2) failure of Contractor to make proper

payments to subcontractors, workers, or suppliers; (3) persistent failure to carry out Work in accordance with this

Agreement or these general conditions, or (4) legal claims. Final payment will be due only upon release of any and all

liens arising out of the Agreement or submission of receipts or other evidence of payment covering all subcontractors

or suppliers who could file such a lien. The Contractor agrees to indemnify the Borrower and Lender against such

liens and will refund all monies including costs and reasonable attorney’s fees paid by the Borrower and/or Lender in

discharging the liens. A ten (10) percent “Holdback” reserve is required by the Lender to assure the Work has been

properly completed and there are no liens on the Property or more as the FHA Consultant deems necessary.

12. PROTECTION OF PROPERTY AND PERSONS:

The Contractor is responsible for initiating, maintaining, and supervising all necessary or required safety programs.

The Contractor must comply with all applicable laws, regulations, ordinances, orders or laws of federal, state, county

or local governments. The Contractor will indemnify the owner for all property loss or damage to the Borrower

caused by his/her employees or his/her direct or indirect subcontractors.

13. INSURANCE:

The Contractor shall purchase and maintain insurance necessary to protect the Contractor and Borrower from claims

under negligence, workers compensation and from any damage to the Borrower’s property resulting from the

conduct of this Agreement, and name Borrower as an additional named insured.

14. CHANGES IN THE AGREEMENT: 
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The Borrower may order changes, additions or modifications (using form HUD-92577) without invalidating the

Agreement. Such changes must be in writing and signed by the Borrower and accepted by the Lender. Not all Change

Order requests may be accepted by the Lender; therefore, the Contractor proceeds at his/her own risk if Work is

completed and/or proceeded on without a Change Order  accepted in writing by Lender.

15. CORRECTION OF DEFICIENCES: 

The Contractor must promptly correct any Work of his/her own or his/her subcontractors found to be defective or not

complying with the terms of the Agreement.

16.  WARRANTY: 

The Contractor shall provide a one-year warranty on all labor and materials provided hereunder. This warranty

must extend one year from the date of the completion of the Work or longer if prescribed by law unless otherwise

specified by other terms of this Agreement and shall be for one hundred percent (100%) of the cost of replacement or

repair for all Work or damages. Disputes will be resolved through the Construction Industry Arbitration Rules of the

American Arbitration Association.

17. CONTINGENCY FUNDS: 

A Contingency fund is for the sole purpose of unforeseen issues that develop as a result of the proposed scope of work

detailed in the lender approved agreements. Therefore, the contingency reserve fund is not to be used for work that is

unrelated to the original scope of work approved by the FHA Consultant and the Lender. 

18. TERMINATION: 

a.  If the Borrower fails to make a payment under the terms of this Agreement, through no fault of the Contractor, the

Contractor may, upon ten (10) working days written notice to the Borrower, and if not satisfied, terminate this

Agreement. 

b.  If the Contractor fails or neglects to carry out the terms of the Agreement, the Borrower, after ten (10) working

days written notice to the Contractor, may terminate this Agreement. The Borrower may then finish the Work by

hiring a new Contractor acceptable to the lender. If the cost of completion of the Work exceeds the Agreement

balance, the difference, as well as costs and reasonable attorney’s fees made necessary to enforce the terms of this

Agreement, shall be due and owing to Borrower from Contractor.  The Contractor, upon termination of the

agreement, releases any claim to the funds remaining in the escrow account and acknowledges that the lender will use

any funds remaining in the escrow account to complete the work including paying the Borrower’s new Contractor.
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