203k Consultation Checklist

	Property Address
	

	Client Name
	

	Email Address
	
	Phone Number
	

	Lending Company
	
	Date Received
	

	

	New purchase or re-finance?
	

	Preferred date of Inspection?
	

	Are all utilities on?
(Make sure to inform client of the potential increase in the contingency money should the utilities not be all on.)
	

	Public or private water and sewage?
(If private, ask if a septic and well water test have or are going to be scheduled. If report is already completed, it should not be older than 90 days so that it can still be used at the time of settlement.)
Is it possible to connect to the public utility? (Lender will require it if it is feasible)
	

	Home Inspection done?
(If yet to be done, advised that while the 203k consultation report is not a full home inspection, in most cases it can still be used in lieu of a home inspection. Client won’t need the home inspection report because the feasibility report can still be used to negotiate with the seller. If still needed, suggest that the 203k inspection be done first. If after that, client would still need the home inspection report, suggest that it can be performed by VHI if it is within Philadelphia.)
	

	Scope of Work
· [bookmark: _GoBack]If the dollar amount is more than $100,000 (and specifically it is a refinance) ask the client what type of work is being proposed and have they had the scope of work evaluated by a contractor. 
· Based on the scope of work that they are going to request, ask for the architectural drawings. Are you changing the footprint of the property or moving any interior walls?
· If it is a new purchase and the dollar amount is large and the rehab amount is from $80,000-$100,000, ask if they have architectural plans of the proposed scope of work
	

	Do you have contractors?
	

	Can your contractor/s be present at the time of the inspection?
	

	When is the closing date?
	

	Scheduling fee discussed?
	

	

	Buyer’s Agent
	

	Phone Number
	
	Email Address
	

	Access Information
	
	Can attend feasibility inspection?
	


Upsell to get client additional services:
Termite (most hud lenders and the one you are working with requires this inspection)
Home Inspection- HUD recommends even with the 203k consultation that you have the home inspection as it is separate report and separate evaluation process
Radon- EPA recommends all home buyers have radon test – 2nd leading cause of lung cancer
Mold Inspection- will be necessary if visible mold present--Consultant will discuss with you
Underground fuel tank testing (again required by HUD if tank present- can be added at appt.)

QUESTIONS to ask the Loan Officer (unless worked with before)

1. Are you brokering the loan only or is your company going to fund the rehab as well?
a. Brokering? Who is the disbursement lender?
2. Either as broker or funding lender get following questions answered?
a. Know if they have an over lay on the minimum contingency amount?
i. Does the lender want higher minimum contingency (i.e. 15%)
ii. Does this lender want permits kept OUT of the scope of work – as allowable fees instead of line items in the SOR?
iii. Does this lender require a termite inspection?
3. What is the policy regarding septic and well – HUD requires a current test no older than 6 months? Does your lender/you have a more stringent requirement?
4. How long does your company typically take to underwrite a 203k loan once you have received the consultant’s report?


